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fhe fumber of projects cancelled and rejected, and the volume of man-hours consumed
by such projects, may, to the uninitiated, apvesr to be a dissination of labor, Such -ro-
jects comprised 21% of total research in FY 55 and 3% in first half, FY 56, ‘rojects were
cancelled because: (a) the analyst exhausted his raterial and found it insufficient to
suprort a study, (b) the exigencies of emersency sup ort priorities called for discon-
tinuance, (c¢) the primary analyst separated from the Agency (or trorsferred to priority
operations in another component), or (d) an op ortunity existed to combine »rojects,
for efficiencr and conservationl Frojects were rejected for one reason only--desnite their
comnletion, they failed to conform to the stardard of suality of ORR intellirence renorts,

Gancelled or rejected vrojects, rowever, may not be an irretrievable loss, A future
day may bring material, or analytical skills, sufficient to warront a resumntion of such a

study.
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